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1. ﬁhe location of the "saria Majerova" mine is indicated by the circlee numbes
three, Enclosure A_.] The "Maria Majerova" brown %al min: is locatud near
Sokolov, It ig being mined at present (Late 1952), to a depth o 120 metirs.,
It falls under e Jurisdiction of the :mp in Sokolov. The operating mangge-
ment is located dircctly at the ®ine, The mine operutes with mechunical
equipment which is extremely antiquated, and absolutely indequate for the
demands of modern mining, Coal from the "Marie® pit ig shipped, through o
connecting Passage, to the cage of the Jindrich mine, and thence to the suxtoec,
The "Marie® mine has a pit head tower used only for 4r nerortation of the
miners. | ke quantity of coal mined at the “"Marie" nine,)

2.  The Director of the mine ig {fm) Yesely, a former miner, 32 year: old, 170 em
tall, medium build, dark brown hair, an arden* Commmnist; he Lives in Sokuvlov.
The mine employs about 800 workers in three ~hifts; about 50 percent of the men
are miners, and the rest are helpers an auxiliary mployees, Weges are
scaled according to the State Work Catalog. The maximmm wage of a miner, worke
ing with a mechenical digger, is estadlished at 7,000 to 8,000 crowns a manth;
however, some workers managed to ecarn as mich as 17,000 crowns a month by the
use of Stakhanovite .cthods, These workers used the Boris Kinov method,
the so-called “fast Ugging of passages method®. (Using this method, tlvee
25X1 miners form a crew and work together, digging four passages simeltaneowsly;
each miner performs only one operation: for example, one miner will blast
coal, and move fram coal face to coal face; another will 1c i intc Lubs or
onto o machanical ladder; the third will shore up, The Boris Kinov method
Speeds up progress, but often exposes the workers to danger.) The minimm
helper's wage was 2600 crowns s worth,
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ABout 50 percent of tie workers of the “Marie" minc arc ncmbers off tio
Commnist Party, and the rest have no Party £Tiliation. vhe workey morale
Was poor, due, in part, to low earnings, and in part to tie fact that the
51X hour Saturdey shifts hag been discontinued gng the miners nag

. '3 L.
0 work bractically very Suaday. (Sundey shiets Lope in :
.

vomminist celebratiecn Or another.}

As of 1 Jamuary 53, this mine was placed on the "rotation at the workplace"
system. This memnt that each workman had to remain at his place or work
until relieved, In Practice, however, it meant that a miner npg to descend
to the coal face one half hour earljer than usual » and tle miner at the coal
Tace had, often, to remain at his workplace one half howr later than before.
This added an hour more to the shift, without coupensation. The minerg werc
vehement in their resentment of this system, In addition, working norms

vere constantly being "fortified”. The Marie minc was fulf{lling its plaa 100
percent., The Sokoloy coal region received the 19y, sresivential pennant Jor
exemplary coal production in Czechoslovakia,

"Jiri® Brown 8oal Mine,.near Sokolovy

[for exact location see Enclosure A, circled number oueJ nTiri" i a brown
coal mine, 70 meters deep. The pithead tower, with elevator, for this mine

is loecated at the station in Sokolov, ang. coal i loaded directly into

freight cars. Ppart of the coal from the mine jig shipred, via cuble car, to
the chemical plant in Sokolov [Eeu Enclogure 0\)7. The mechanical. equipment of
the "Jiri" mine ig boor; the installations are OLd, and ne attempts to
Wodernize have taken place, The mine yields about 1,600 tons of coal every
two shifts., The management is located directly at the nine,

The director is Frantisek Tesar, a former worker who attendedq a course roxr
directors of enterprises. e ig about 40 yoars of age, 263 on tall, stooky
build, black hajir and dark com lexion i he is an ardent CorEmnist, aad 12ves iu
Kralewrslt Porici. Th. "Jiri® mine employs approrinately 500 workers in two
snifts. Tre WBges are comparable t those at the "arie" tnine, Althe . gh the
work is performed in two shifts » @ third shift, at night, 18 used ag the
maintenance shift » and performs only maintenance operati The mine has an h
enterprisc Cuard and o militig wit, the strength 200 know., Mo
morale of the wurkers here is as low as it is at the "Marie® mine., h.
proauwction plan is being; rulfilied 100 percent, -

- end -

ENCLOSURE: A: Sketch-map of Sokolov arca, with legend,
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